CONSULTATION AND REVIEW:
Draft outline process

1. IPO to lead on improving the Expert Group (ERG) list. List approved by ISC and UNDRR
by end June.

2. Special session of 23rd IRDR SC meeting (online) for consultation and decision-
making in the third week of June 2020.

3. Invitation letter from the IRDR SC and IPO to the ERG list.

4. Ashort survey for IRDR SC + ICoEs for input to a draft Research Agenda. (The survey is
under development by the IRDR SC Chair on behalf of the Core Group and will be sent
out by the IPO by the end of June.)

5. The zero-order draft of the research agenda to the IRDR SC + NCs + ICoEs for input and
comment by IPO/IRDR SC Chair. End July.

6. A draft literature review will be circulated to the IRDR SC + selected others. MB + IPO.
Mid July.

7. IPO and IRDR SC Chair to organise an on-line meeting of the Expert Review Group in
preparation for review of the First Order Draft. Mid - late August. (This was planned
for August, but is it best to avoid meetings in August?)

8. First order draft sent for review to ERG during mid-August and mid-September 2020.
This could also go to the IRDR SC etc. Comments for this round could be collected in
the form of a survey to make them more manageable.

9. Second order draft ready for review by mid-October. This would go to review and
comment by funders and stakeholders go to the IRDR SC, ICoEs and NCs. It could also
go to the ERG if thought necessary. The funders and stakeholders meeting would be
organised by the IPO with the ISC and UNDRR.

10. Special Session of 24th IRDR Scientific Committee Meeting in late October 2020.

11. Internal review to approve (or endorse) the draft research agenda by
ISC and UNDRR from 15 November 2020 — End December.

As the IRDR Conference is now likely to be in May 2021, there is time in early 2021 for
additional work on the agenda.

Review groups and key roles:

IRDR community (all stages esp survey, ZOD);



IRDR partners such as WCRP, CODA, Risk KAN (FOD).
ERG (FOD, maybe SOD)

Funders and stakeholders (participants and time

to be identified by ISC and UNDRR as well as IRDR) (SOD)



