Appendix IV: Self-Governance Mechanism of the IRDR Young Scientists Programme (YSP)	Comment by Alik Ismail-Zadeh: “Appendix IV” to what? If it is to the YSP ToR, please send us the other three appendices. 

1. Purpose and Status of the Appendix
1.1 This Appendix document establishes a self-governance mechanism for the IRDR Young Scientists Programme (YSP) in order to strengthen YSP member initiative, leadership, coordination, and accountability, while remaining fully aligned with the governance framework of IRDR.	Comment by Alik Ismail-Zadeh: What does it mean? YSP is not a part of the governance framework of IRDR, but IRDR programme. I would suggest deleting it or revising as (for example) “while remaining an IRDR’s progarmme and sharing the mission and vision of IRDR.”
1.2 This Appendix document sets out the existing YSP Terms of Reference and does not replace or supersede any provision therein. In the event of inconsistency, the main YSP ToR shall prevail.
1.3 The self-governance mechanism established under this Appendix document operates on a voluntary and non-remunerated basis and does not confer any entitlement to IRDR financial or institutional resources unless explicitly agreed through separate IRDR mechanisms.
2. Objectives of the Self-Governance Mechanism
2.1 The objectives of the YSP self-governance mechanism are to:
a) encourage proactive engagement and leadership among YSP members;
b) provide a transparent and inclusive framework for internal coordination;
c) enhance gender, regional, and disciplinary balance in YSP activities; and
d) ensure coherence between YSP activities and IRDR’s overall mission, strategy, and governance.
3. Overall Governance Framework
3.1 The YSP self-governance mechanism consists of the following components:
a) YSP Advisory Group;
b) YSP Co-Chairs; and
c) YSP Task Groups.
3.2 The self-governance mechanism functions under the overall coordination and institutional oversight of the IRDR International Programme Office (IPO).
3.3 The mechanism is designed to be light-touch and enabling, and shall not create parallel governance structures or decision-making authorities independent of IRDR.
4. YSP Advisory Group
4.1 Composition
4.1.1 The YSP Advisory Group shall be composed of:
a) the members of the IRDR Scientific Committee (SC) who serve as Young Scientist representatives on the IRDR SC;
b) the IRDR Science Officer, who serves as the focal point for the YSP; and
c) the Executive Director (ED) of IRDR.
4.1.2 The composition of the Advisory Group ensures representation of young scientists within IRDR governance, scientific oversight, and institutional leadership.
4.2 Role and Functions
4.2.1 The YSP Advisory Group shall:
a) provide strategic guidance to the YSP self-governance mechanism;
b) ensure alignment of YSP activities with IRDR’s mission, scientific priorities, and governance framework;
c) review and endorse the selection of YSP Co-Chairs and the establishment of YSP Task Groups;
d) provide advisory input and quality assurance on major YSP initiatives and outputs; and
e) serve as an interface between the YSP community and the IRDR Scientific Committee and IPO.
4.2.2 The Advisory Group shall not engage in the day-to-day management of YSP activities.
5. YSP Co-Chairs
5.1 Composition
5.1.1 Two YSP Co-Chairs shall be appointed.	Comment by Alik Ismail-Zadeh: By whom? By the Advisory group? In this cse what is the role of the Self-Governance Mechanism? 

I would suggest that the Young scientists elect co-chairs themselves. 
5.1.2 The Co-Chairs shall consist of one female and one male and be from different geographic regions.
5.1.3 Both Co-Chairs must be active IRDR Young Scientists in good standing for the duration of their term.
5.2 Roles and Responsibilities
5.2.1 The YSP Co-Chairs shall:
a) facilitate coordination and communication among YSP members and Task Groups;
b) serve as the primary liaison between YSP members, the YSP Advisory Group, and the IRDR IPO;
c) support the initiation, consolidation, and visibility of YSP activities;
d) promote inclusive participation and balanced regional, disciplinary, and gender representation; and 
e) coordinate the preparation of an annual synthesis of YSP Task Group activities for submission to IRDR IPO.
5.2.2 The Co-Chairs do not exercise authority over IRDR financial resources, staffing, or formal governance bodies.
6. Selection of YSP Co-Chairs
6.1 Nomination
6.1.1 The selection of YSP Co-Chairs shall be conducted through self-nomination.
6.1.2 Eligible candidates shall submit:
a) a statement of motivation (maximum 500 words);
b) a brief vision outlining proposed priorities for YSP engagement; and
c) confirmation of availability for the full term.
6.2 Evaluation Criteria
6.2.1 Nominations shall be assessed based on:
a) demonstrated commitment to IRDR and YSP objectives;
b) engagement in disaster risk reduction research, policy, or practice;
c) leadership and coordination experience, formal or informal;
d) ability to work across disciplines, regions, and cultural contexts; and
e) contribution to gender and regional balance.
6.3 Selection Process
6.3.1 The YSP Advisory Group acting as a nominating committee shall review nominations and propose an election ballot of at least two candidates for each two positions of YSP co-Chairs appointment.
6.3.2 IRDR Young Scientists elect co-Chairs.
6.3.3 The IRDR IPO shall formally endorse and appoint the Co-Chairs.	Comment by Alik Ismail-Zadeh: Strict control is not a Self-Governance Mechanism 	Comment by Naxhelli Ruiz: The role of IRDR IPO might not be “appointing” but endorsing would be appropriate
6.3.4 The selection process shall be transparent and documented.
6.4 Term of Office
6.4.1 The term of office for YSP Co-Chairs shall be two years, renewable once.
6.4.2 In the event of resignation, prolonged inactivity, or inability to perform duties, IRDR IPO may initiate an interim appointment following consultation with the Advisory Group.	Comment by Alik Ismail-Zadeh: Again it is not related to Self-Governance Mechanism, but at present, it could be accepted. 
7. YSP Task Groups
7.1 Purpose
7.1.1 YSP Task Groups are member-initiated, self-governed working groups established to advance specific objectives aligned with IRDR priorities, including but not limited to:
a) thematic research or synthesis;
b) policy-relevant analysis or outputs;
c) capacity-building activities; and
d) outreach, communication, and networking.
7.2 Establishment of Task Groups
7.2.1 Any YSP member or group of members may propose a Task Group.
7.2.2 Proposals shall include:
a) objectives and scope;
b) relevance to IRDR’s mission and the Sendai Framework;
c) expected outputs and indicative timeline; and
d) proposed coordination arrangements.
7.3 Review and Endorsement
7.3.1 Task Group proposals shall be reviewed by the YSP Advisory Group for relevance, coherence, and complementarity with existing IRDR activities.
7.3.2 Upon endorsement, Task Groups shall be formally recognised as operating under the YSP.
7.4 Governance and Operation
7.4.1 Task Groups shall operate on a self-governance basis and define their own internal working arrangements.
7.4.2 IRDR shall not provide direct financial support to Task Groups under this Annex.
7.4.3 Task Groups may seek external resources or partnerships, provided such activities remain consistent with IRDR policies and acknowledge IRDR and YSP appropriately.
7.5 Reporting
7.5.1 Task Groups shall submit a brief annual activity summary to the YSP Co-Chairs. The YSP co-chairs prepare a combined report of the YSP activity and submit it to  and the IRDR IPO.
7.5.2 Outputs produced by Task Groups shall acknowledge IRDR and the YSP in accordance with the main YSP ToR.


8. Review and Amendment
8.1 This Appendix shall be reviewed periodically in conjunction with the review of the YSP ToR.
8.2 Amendments to this Appendix shall be made in accordance with IRDR governance procedures

