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	28th SCIENTIFIC COMMITTEE MEETING 
15 and 16 October 2025
Chengdu, China



Minutes

1. The 28th meeting of the Integrated Research on Disaster Risk Scientific Committee (IRDR SC28) took place on 15 October 2025 (1st session) and 16 October 2025 (2nd session) in Chengdu, China. The final agenda and the list of participants can be found in the appendices. The documents can also be downloaded from the IRDR website on the IRDR SC Meeting Page. The SC meeting was organised by IRDR's International Programme Office (IPO) and hosted by the Institute of Mountain Hazards and Environment, Chinese Academy of Sciences (IMHE CAS).

2. On 15 October 2025, Dr. Alik Ismail-Zadeh (AI-Z), welcomed everyone to the 28th meeting. His opening remarks were followed by welcome messages from:
a) Dr. Saini YANG (SY), IRDR’s Executive Director;
b) Dr. Bing ZHANG, Deputy Director of IRDR IPO’s host institute, the Aerospace Information Research Institute, Chinese Academy of Sciences (AIR CAS); 
c) Ms. Wei HE, Deputy Director General of the International Cooperation Department of IRDR’s donor institute, the China Association for Science and Technology (CAST); and
d) Ms. Penghao ZHOU, Director of the Institute of Mountain Hazards and Environment, CAS (IMHE CAS), the host institute of the 28th meeting of the Committee.

3. The members of IRDRs Oversight Committee emphasised the commitments of their respective organisations to IRDR, particularly during this challenging period of geopolitical tensions and instability, which are reversing developmental gains. They also highlighted the continuing need for, and expectation of, greater scientific input into policymaking related to reducing disaster risk. Particularly:
a) Ms. Anne-Sophie Stevance (A-SS), Senior Science Officer and Head of Unit for Science and Science-Policy at the International Science Council (ISC) described IRDR as a “network of networks” to catalyse action and noted that it took time to bring together experts from different disciplines to create interdisciplinary projects; however, IRDR has the opportunity to define integrated science and resilience within the broader scope of the Sendai Framework and the 2030 Sustainable Development Goals.
b) Ms. Katherine Jenty Kirsch-Wood (KJK-W), head of Global Risk Analysis and Reporting at the United Nations Office for Disaster Risk Reduction (UNDRR), reiterated the necessity of recognising IRDR’s unique position to mobilise science and to catalyse actions, especially in the context of the Sendai Framework.
c) Dr. Jie Liu (JL), Director of the Department of International Affairs at AIR CAS, reiterated AIR CAS’ commitment to IRDR and the hosting of the IPO.

4. SY, presented an update on the activities undertaken by IRDR in 2025, as per the four clusters of actions outlined in the IRDR Action Plan, 2025-2027. 

SY informed the SC Members and guests that:
a) The staff complement within the IPO had increased with the hiring of a new Science and Communication Officer and an IPO administrative assistant.
b) IRDR National Committees (NCs) had not yet been reviewed, while IRDR International Centres of Excellence (ICoEs) had been reviewed, with applications for renewal from the current 14 Centres approved. Additionally, the IPO was in receipt of six applications for new Centres, and a draft Memorandum of Understanding (MoU) to address the establishment of new ICoEs had been prepared for discussion during the meeting (see point 5 below).
c) IRDR continued to expand its partnerships with UN agencies and international organisations during the year with its involvement in several international events, including the Third General Assembly of the ISC and the 8th Session of the Global Platform for Disaster Risk Reduction (GP2025), as well as the World Science Forum, and the ASEAN Sustainable Urbanisation Forum, to name a few.
d) There were specific activities undertaken to empower young DRR scientific professionals through IRDR’s Young Scientists Programme (IRDR YSP), including holding the:
i. third “IRDR Young Scientists Lumos”, an online event held on 18 August 2025 under the theme, "Cultural Heritage Meets Resilience: Youth Innovation for DRR”, and jointly organised by IRDR and the United Nations Educational, Scientific and Cultural Organization (UNESCO);
ii. 2025 Youth Climate Action and Disaster Risk Reduction Hackathon, co-organised by IRDR along with UNESCO, the Horizon Global Youth Development Program and other partners, and held under the theme “Empowering Youth for a Healthy Planet”; and
iii. IRDR Youth Podium.

5. The draft Memorandum of Understanding (MoU) “Regarding the Establishment of an Integrated Research on Disaster Risk International Centre of Excellence" (Appendix 1) was introduced and the members made certain suggestions for its improvement, namely that the document must clearly indicate:
a) that this is for both the establishment and extension of already existing IRDR ICoEs;
b) the parties to the MoU, as in ‘Party A’ and ‘Party B’; and
c) the commitments of the IPO with regards to the intended ICoE.

6. In a broader discussion about IRDR ICoEs, the SC acknowledged that IRDR was under-represented in Africa, the Caribbean, and the Latin American regions, with very strong representation in Asia. AI-Z encouraged the Members to proactively seek out potential ICoEs, including utilising the University structures to identify appropriate research institutes. It was also agreed that some sensitisation efforts would be necessary to increase the awareness of IRDR within the scientific communities of these under-represented regions; and to make aware the potential benefits to be accrued to their respective institutes by joining the IRDR network.

7. Dr. Naxhelli Ruiz-Rivera (NR-R) and Dr. Jaime Urrutia Fucugauchi (JUF) informed the SC that they are in the process of developing proposals for the establishment of an IRDR NC and IRDR ICoE in Mexico. They will also be contacting key DRR research centres in Chile, Spain and Uruguay to support similar applications in Spanish-speaking countries. Additionally, both NR-R and JUF will be liaising with the UNDRR’s Regional Office for the Americas and the Caribbean to establish potential IRDR contributions to key issues that UNDRR had identified as gaps in the Regional Assessment Report on Disaster Risk in Latin America and the Caribbean, such as improving resilient investments and designing strategic resilience-focused public budgets.

8. The production of IRDR policy briefs was discussed and, while acknowledging the importance of policy briefs in engaging IRDR within the Sendai Framework and the 2030 Agenda for Sustainable Development, the SC concluded that one major challenge was creating the demand for the scientific advice contained in these documents for uptake by policy-/decision-makers. 

The SC was also provided with an update on the recent call for pilot study proposals and noted that a total of 73 proposals were received, 53 alone from Africa, with 46 of that number from IRDR ICoE for Risk Education and Learning (IRDR ICoE-REaL) based in South Africa. Only five proposals will be selected. Dr. Christopher Orach (CO), SC Vice-Chair, noted that, while Africa was under-represented within the IRDR network, the fact that 53 proposals were submitted from the continent was evidence of the interest from the African DRR research community to access seed funding to conduct impactful scientific research.

9. Further to discussions about IRDR pilot studies, the SC considered the wider question of what should be defined as an IRDR publication. The concern was raised that there were no criteria available to guide how IRDR’s name and logo was affixed to publications, including whether IRDR had been acknowledged within the publication. The Committee deferred further consideration of this matter to allow for the IPO to draft criteria indicating how a publication would be considered an IRDR publication.

10. IRDR’s Communication Strategy, 2025-2027, and the IRDR Fellowship were briefly discussed, with certain amendments recommended for the respective documents, namely: 
a) IRDR’s Communication Strategy, 2025-2027
i. Insert a definition of an IRDR Champion;
ii. Include provisions for the translation of IRDR’s standard flyer into multiple languages; and
iii. promote IRDR in the African, Latin American and Caribbean regions to enlarge the community.

b) IRDR Fellows document:
i. include the rationale for selecting an individual as an IRDR Fellow;
ii. clearly define the roles and expectations of IRDR Fellows;
iii. outline the nomination process; and
iv. at section 3.2 in the document, remove the reference to “self-nominated”.

The SC also discussed the importance of reaching a wider audience by translating IRDR's standard brochure and other key documents, as well as certain pages on the IRDR website, into the six official languages of the United Nations.

11. Further to a decision of SC27 that an action plan for the IRDR YSP be developed as a supplemental document to the IRDR Action Plan, 2025-2027, SC members and co-chairs of the IRDR YSP, Khamarrul Azahari Razak (KAR), Nuraini Rahma Hanifa (NRH), and Yu Lei (YL), presented the proposed plan and provided details on the results of the call for applications for the 6th intake of the IRDR YSP, including that:
a) a total of 41 applications were received, 17 female applicants, and 24 males;
b) out of the 41 applications received, 15 will be selected;
c) a review committee comprising of the co-chairs of the IRDR YSP had already been established; and
d) a call for the 7th batch of young scientists for the IRDR YSP will be published in 2026.

12. AI-Z informed that SC member, Timothy Melbourne, had resigned from the SC membership, resulting in there being two vacant seats on the Committee. Previously, SC member Katayoon Bahramian resigned in 2024 because of a new governmental assignment. He further mentioned that discussions will be held with the IRDR Co-Sponsors to determine the best way to proceed in filling these two seats, based on the current Terms of Reference for the Committee.

13. During the two days of the meetings, presentations were provided on:
a) UNDRR-ISC’s Hazard Information Profiles (HIPs): 2025 Update, presented by Dr. Hélène Jacot des Combes, Project Manager at ISC with responsibility for the review and update of the UNDRR-ISC’s “Hazard Information Profiles (HIPs): 2025 Update”;
b) a proposal by a guest, Dr. Christine Kenney from New Zealand, about a potential cooperation between the community of indigenous DRR scientists and the IRDR Programme; and
c) The IRDR Programme: the State of Science presented by AI-Z. His basic concluding message was that IRDR should consider the possibility of developing a few long-term flagship scientific IRDR sub-programmes to monitor the state of specific fields of knowledge. IRDR should move from fragmented short-term research projects to long-term research sub-programmes important for science and policymaking. Particularly, he mentioned that a pilot sub-programme, such as Global Dynamic Risk Model, which would aim to monitor disaster risks from the local to the global level and be based on time-dependent hazard, vulnerability, exposure, capacity, and resilience components, could become a significant output of the IRDR programme and serve as its flagship sub-programme.

13. SC28 decided the following:
a)  The SC should consider a request from UNDRR on potential contributions related to an acceleration of the implementation of the Sendai Framework and suggest ways for development of scientific research on this topic. 
b) The IPO to revise the following documents:
· draft MoU for the establishment of IRDR ICoEs;
· IRDR Communications Strategy, 2025-2027; and
· IRDR Fellows document.

c) The IPO to draft the following:
· the criteria for the evaluation of all 73 proposals received for pilot studies; and
· the criteria for designating a publication an IRDR publication.

d) The IPO to contact IRDR ICoE REaL in South Africa concerning their 46 proposals for pilot studies to request that they select the best five that closely aligned to IRDR’s five research priorities.

e) To hold SC29 in October 2026 in China.

AI-Z thanked the SC members for their active participation during the two days and also thanked the Co-Sponsors for their constructive comments that guided the discussions. He further thanked the meeting host, IMHEI CAS, and the IPO staff and supporting staff from CAS for their involvement in a successful SC28.

End of the Minutes.



Appendix 1: Draft Memorandum of Understanding (MoU) for the Establishment of IRDR ICoEs

MEMORANDUM OF UNDERSTANDING
Regarding the Establishment of an Integrated Research on Disaster Risk International Centre of Excellence
This Memorandum of Understanding (MoU) is signed between the:
The full name of the host institute
Address of the host institute
And
International Programme Office of the Integrated Research on Disaster Risk Programme 
B713, No. 9 Dengzhuangnan Road, Haidian District, Beijing 10094, P.R. China

For the purposes of the signing of this MoU, the host institution, the full name and the acronym (if any) of the host institute, is represented by the name of the representative.
For the purposes of the signing of this MoU, the Integrated Research on Disaster Risk (IRDR) Programme is represented by Professor Saini Yang, Executive Director of the IRDR’s International Programme Office (IPO).
Hereinafter referred to individually by their respective abbreviations or collectively as “the Parties”.
PREAMBLE
WHEREAS, IRDR is an international programme co-sponsored by the International Science Council (ISC) and the United Nations Office for Disaster Risk Reduction (UNDRR) (the Co-Sponsors), with a mission to mobilise science for disaster risk reduction (DRR); and
WHEREAS, the IPO is the Secretariat responsible for the execution of the IRDR programme; and
WHEREAS, International Centres of Excellence (ICoEs) are established to make direct contributions to the IRDR programme’s mission in research, capacity building, and supporting global agendas; and
WHEREAS, the Host Institution possesses the requisite expertise, infrastructure, and commitment to establish and operate an ICoE as outlined in the IRDR ICoE Terms of Reference (ToRs);
NOW THEREFORE, the Parties mutually agree to collaborate under the following terms:
1. Designation and Topic of the ICoE
The Host Institution is hereby designated as the host of an IRDR ICoE. The Centre shall be officially named:
Full Name: [e.g., IRDR International Centre of Excellence on [Specific Research Focus]]
Abbreviated Name: [e.g., IRDR ICoE on [Acronym]]
The Centre shall operate in accordance with the objectives, organisation, and duties stipulated in the IRDR ICoE ToRs, which are incorporated into this MoU by reference.
2. Commitments of the Host Institution
The Host Institution commits to ensuring the existence and well-functioning operation of the ICoE for the duration of this MoU. To this end, it shall provide and mobilise the necessary financial, administrative, and physical resources to support the ICoE's day-to-day operations, core activities, projects, and hosting of visiting scientists. 
The Host Institution will appoint a Director to lead the Centre and a Focal Point for communication within the IRDR community. The Host Institution guarantees that the deliverables of the ICoE will contribute to the IRDR’s mission and relevant global agendas on DRR as stipulated in the IRDR ICoE ToRs.
3. Term and Validation
This MoU shall be effective for a validation period of five (5) years, from the date of the last signature below, unless terminated earlier as per the ICoE ToRs.
The renewal of this MoU shall be subject to a successful evaluation conducted by the IRDR IPO, as per the process detailed in Section 5 of the ICoE ToRs. This MoU may be terminated by a decision of the IRDR Scientific Committee, in consultation with the Co-Sponsors.
4. General Provisions
This MoU is not intended to create a legally binding contractual obligation but rather to record the Parties’ mutual intent to collaborate. Any amendments must be made in writing and agreed upon by both Parties.
IN WITNESS WHEREOF, the Parties have executed this MoU on the dates indicated below.

	On behalf of XXX:



Signature:

Date:
	On behalf of IRDR IPO:
Professor Saini Yang
Executive Director

Signature: 
Date: 





Appendix 2: IRDR SC28 Meeting Agenda

AGENDA
Documents:
1. SC27 Meeting Minutes
2. IRDR updates since SC27
3. Draft MoU or Letter for the host of IRDR ICoEs
4. IRDR Communication Strategy
5. Draft document of IRDR Fellows

Online Participation:
Zoom link:
https://zoom.us/j/99228095351?pwd=nDO3GZKVy2smOfHM01wW0bhRqEhdhS.1 
Meeting ID: 992 2809 5351
Passcode: 588071
DAY1: 15 Oct, Room 419
	9:00-9:30
	[bookmark: OLE_LINK2]Item 1: Welcome and Roundtable-Introduction 
· Welcome by the SC Chair 
· Welcome by the Executive Director
· Welcome by the Host of IRDR 
· Welcome by the Donor of IRDR
· Welcome by the local host of SC28 
· Roundtable introduction (1 min each)

	9:30-9:35
	Item 2: Adoptions
· Adoption of SC28 Meeting Agenda
· Adoption of SC27 Meeting Minutes

	9:35-10:00
	Item 3: Messages from Oversight Committee
· Message from ISC, UNDRR, and AIR 

	10:00-10:30
	Item 4: Report of the IRDR Executive Director
· Presentation by ED 
· Discussion

	10:30-10:45
	Tea Break

	10:45-12:00
	Item 5: IRDR ICoEs and NCs
· Presentation, discussion and adoption of Draft MoU or Letter for the host of IRDR ICoEs 
· Brief on the application of ICoEs and discuss the evaluation process
· Discuss the evaluation or next steps of NCs 

	12:00-14:00
	Lunch Break

	14:00-14:35
	Item 6: Report on the ISC General Assembly and GP2025
· IPO report the IRDR activities during the events 
· Discuss the development of IRDR Policy Briefs and other science policy documents 

	14:35-15:05
	Item 7: HIPs
· HIPs presented by Helene Jacot Des Combes 
· Discussion

	15:05-15:45
	Item 8: IRDR Pilot Study
· Pilot Studies applications presented by Science Officer 
· Discuss the evaluation process and the follow-ups 

	15:45-16:00
	Tea Break

	16:00-17: 30
	Item 9: Open Mic
· Discussion on how to improve the IRDR research (as well as IRDR Work Streams) making its results more visible, useful, and impactful, formats and copyrights of IRDR publications

	18:30
	Shuttle back to the Hotel for dinner 


DAY2: 16 Oct, Room 419
	9:00-9:10
	Item 10: Reflection of DAY1
· Present by the SC Chair

	9:10-10:00
	Item 11: IRDR: State of Science 
· Presentation by the SC Chair covering emerging topics of integrated research on disaster risks and a vision on how IRDR can contribute to their development
· Discussion

	10:00-11:00
	Item 12: Communications and Partnerships
· Adoption of IRDR Communication Strategy
· Adoption of document of IRDR Fellow 
· Discuss the implementation of the strategy and how to expand IRDR partnerships

	11:00-11:15
	Tea Break

	11:15-12:00
	Item 13: IRDR Young Scientists Programme
· IPO report the activities since SC27 
· Brief on the applications of the 6th batch of YPS 
· Rahma, Khamarrul and Yu propose the plans onward 
· Discuss the development of YSP and the capacity building

	12:00- 14:00
	Lunch Break

	14:00-15:00
	Item 14: IRDR Activities of 2026
· IRDR session at CCDR2025 and 2025 World Science Day for Peace and Development
· IRDR IPO 2026 Action Plan
· Activities proposed by NC China and ICoE Coherence
· Possible activities proposed by SC members

	15:00-15:15
	Tea Break

	15:15-16:30
	Item 15: Open mic
· Proposal of research activities focusing on Priority 2 by Christine
· Matters not covered

	16:30-17:00
	Item 16: Wrap up
· Announcement of decisions at SC28
· Summary of to-do actions
· Proposal on the venue and date of SC29

	17:00-17:15
	Item 17: Introduction of Field Trip (and Logistics Announcement)

	18:30
	Shuttle back to the Hotel for dinner


DAY3: 17 Oct
Field visit to Dujiangyan for post-disaster recovery and resilience building
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Science and Communication Officer
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Appendix 4: Photos taken during the SC meeting
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